FINANCE AND GOVERNANCE '/ﬁILBARA PORTS

Procurement Policy

We conduct our business with integrity and care, applying procurement processes in an ethical,
competitive, accountable, and transparent manner. The procurement process maximises value
for money, improves business efficiencies, considers environmental impact and employee and
public safety, promotes local businesses and, wherever possible, seeks to comply with the
intention and requirements of the various Western Australian Government procurement initiatives.

We achieve an ethical, competitive, accountable and transparent procurement process by:

. Undertaking procurement consistent with our Code of Ethics and Conduct and internal
procurement guidelines;

. Adopting best value for money outcomes by considering cost and non-cost factors;

. Promoting use of resources in an efficient, effective and ethical manner;

. Seeking to acquire goods and services that minimise and mitigate negative impacts on our
sustainability outcomes;

. Encouraging competition by using competitive procurement processes; and

. Favourably considering First Nations and local businesses.

We are committed to procurement standards that promote our value of excellence. We strive to
always adhere to our governance systems, act to improve our systems where they do not meet
our governance principles and appropriately call out instances of governance weakness or failure.

Through our procurement systems, we set and administer standards for the Board, management,
staff, and contractors that fosters the confidence of Pilbara Ports’ stakeholders.

This policy was approved on 8 November 2024.
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